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		Maslow’s Hierarchy of Needs Theory of Motivation

Abraham Maslow initially developed the hierarchy of human needs framework in 1943. This hierarchy of needs explains how humans get motivated therefore is known as Maslow’s hierarchy of needs theory of motivation. This theory demonstrates that individuals must satisfy lower-level deficit or shortage needs before progressing on to meet higher-level growth needs. However, he later clarified that satisfaction of a need is not an “all-or-none” phenomenon, admitting that his earlier statements may have given “the false impression that a need must be satisfied 100 percent before the next need emerges”. Indeed, people progress to the next level with more or less satisfaction.

Maslow’s Hierarchy of Needs Theory of Motivation
What Is Maslow’s Hierarchy of Needs Theory of Motivation?

Maslow’s hierarchy of needs is a motivational theory in psychology comprising a five-tier model of human needs, often depicted as hierarchical levels within a pyramid. Needs lower down in the hierarchy must be satisfied before individuals can attend to needs higher up.

	From the bottom of the hierarchy upwards, the needs are physiological, safety, love and belonging, esteem, and self-actualization.


Deficiency Needs vs. Being Needs in Maslow’s Hierarchy

This five-stage model can be divided into deficiency needs and Being or growth needs. The first four levels are often referred to as deficiency needs (D-needs), and the top level is known as growth or being needs (B-needs).

Deficiency / Shortage needs arise due to deprivation/ lack and are said to motivate people when they are unmet. Also, the motivation to fulfill such needs will become stronger the longer the duration they are denied. For example, the longer a person goes without food, the more hungry they will become.

Maslow’s Hierarchy of Needs Theory of Motivation in Psychology comprises a five-tier of human needs:

	Physiological needs: these are biological requirements for human survival, e.g. air, food, drink, shelter, clothing, warmth, sex, and sleep.


If these needs are not satisfied the human body cannot function optimally. Maslow considered physiological needs the most important as all the other needs become secondary until these needs are met.

	Safety needs: protection from elements, security, order, law, stability, freedom from fear.
	Love and belongingness needs: after physiological and safety needs have been fulfilled, the third level of human needs is social and involves feelings of belongingness. The need for interpersonal relationships motivates behavior


Examples include friendship, intimacy, trust, and acceptance, receiving and giving affection and love. Affiliating, being part of a group (family, friends, work).



	Esteem needs– which Maslow classified into two categories: (i) esteem for oneself (dignity, achievement, mastery, independence) and (ii) respect from others (status, prestige).


Maslow indicated that the need for respect or reputation is most important for children and adolescents and precedes / paves the way for real self-esteem or dignity.

	Self-actualization needs (B-needs):  realizing personal potential, self-fulfillment, seeking personal growth, and peak experiences. A desire “to become everything one is capable of becoming.


Maslow’s Hierarchy of Needs Examples In Home & Workplace Context

	Needs	Home	Organization
	Self-actualization Needs	Education, religion, hobbies, personal growth	Training, advancement, growth, creativity
	Esteem Needs	Approval of family, friends, community	Recognition, high status, responsibilities
	Belongingness Needs	Family, friends, clubs	Teams, depts, coworkers, clients, supervisors, subordinates
	Safety Needs	Freedom from war, poison, violence	Work safety, job security, health insurance
	Physiological Needs	Food Water Sex	Heat, Air, Base Salary


 

Maslow’s Theory To Motivate Employees in the Workplace

	Remember employees have needs beyond a paycheck.
	Focus on satisfying employee needs related to self-concepts.
	Self-esteem.
	Self-actualization.
	Satisfied needs lose their potential.
	Be careful when estimating employee’s needs.
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		Lasswell’s Communication Model Example. Advantages and Disadvantages of the Lasswell Model of Communication.

Lasswell Model of Communication

Lasswell’s linear communication model consists of five elements: who says what, in which channel, to whom with what effect. American psychologist and sociologist Harold Lasswell introduced a linear communication model in 1948. It is also known as the Action Model in communication. Harold Lasswell’s model describes the communication process with five questions; “Who? Says what? In which channel? To whom, and with what effect?” These are the five fundamental components of the Lasswell model. The researcher did not explain the feedback; therefore, it is a linear communication model. It was a significant model for explaining the verbal communication process.



Example of Lasswell Model of Communication

A news reporter disseminates news regarding the negative impact of social media on BBC television to inform the general public.

Lasswell Model of Communication Components

The five components of Lasswell’s model are:

	Who
	Says What
	In Which Channel
	To Whom
	With What Effect


Harrold Lasswell’s model is also known as the 5Ws model for these five elements.

Who

Who refers to the sender of the message who initiates the communication. It also indicates the speaker and writer of the communication process. For example, the message’s sender is the news presenter, journalist, or political speaker.

Says What

Says What refers to the message of the communication. The question “Says What” is intended to identify the sender’s statement. For example, a news presenter delivers a FIFA world cup 2022 news update.

In Which Channel

In Which Channel describes the message transmitting pathway. It shows how the information reaches target audiences. The channel of communication differs based on the communication way. For example, Television, radio, and newspapers are communication channels in mass media. In contrast, hearing, seeing, smelling,  and touching are message-transmitting channels in face-to-face communication. In non-verbal communication, the communication channels are “Physical Appearance, Paralinguistics, Body Movement, Gestures, Posture, Facial Expression, Eye Contact, Proxemics, Haptics, Chronemics, Artifacts, and Environment.”

To Whom

To Whom describes the individuals to whom the message is delivered; it is also known as the receiver of the communication process. The receiver is the audience who receives the information. The sender disseminates the message through a particular channel to reach receivers (To Whom). For example, the news reporter conveys information to the audience who listens to them.

With What Effect

With What Effect illustrates the output of the message. It also validates whether the receivers comprehend the message or not. Sometimes, the sender cannot persuade the audience due to communication noise, faulty channels, and lack of speaker capability.

According to Lasswell’s communication model, there three functions of communication are Surveillance of the surroundings, Correlation of elements of society, and Cultural integration between generations. 

Lasswell Model of Communication  Examples

1. For example, if a news presenter broadcasts the FIFA World Cup information to inform Football lovers, we can relate the Lasswell model to this event. It analyzes who is disseminating information (News Presenter), What is saying (FIFA World Cup information), Which channel the news presenter is using to transfer information (Television), and “Effect” is the objective of the news.

2. Another Lasswell model example of a situation is the newspaper advertisement. We can see that the organization promotes its products via newspaper channels to inform customers.

3. Politicians address speeches on Radio to motivate voters to vote for their parties.

4. Lecturers send assignment instructions to students via email to get their information.

6. An organization sends appointment letters to candidates through postal and courier services.

7. Students submit assignments to the lecturer on an A4 paper sheet.

8. The HR manager posts current company rules and regulations on the notice board to inform all employees. 

9. A writer publishes his latest book series for readers.

10. A motivational speaker gives a speech on how to lead a happy life with limited wealth through a YouTube channel. 

Advantages and Disadvantages of the Lasswell Model  of Communication

Advantages of the Lasswell Model

Firstly, the Lasswell model explains the information-transmitting process by throwing five questions to the readers. The answer to these questions indeed describes the whole communication process.

Secondly, the model is suitable for all verbal communication processes, including human communication.

In addition, this model has excellent heuristic significance, and the concept has been utilized in several types of research.

Disadvantages of the Lasswell Model

Firstly, the Lasswell formula is an outdated model of communication. Lasswell model does not indicate the feedback clearly to this model; hence, it is suitable to explain only one-way conversation but not transactional interaction like face-to-face interaction.

In addition, the Lasswell theory does not appropriately explain the nonverbal communication process since it mentions the “Who Say” component. In the nonverbal communication context, senders convey messages without spoken words.

Moreover, the Lasswell model cannot explain effective communication adequately, such as the interaction between two individuals. In face-to-face communication, both the sender and receiver provide feedback simultaneously. There is no feedback in the Lasswell model that can explain interpersonal and group interaction.

Furthermore, Lasswell’s model completely ignores the communication noise barriers to effective communication.

Finally, it is a propaganda-based linear model. This model focused on describing social and political propaganda.

Despite having advantages and disadvantages of the Lasswell model, it is still a famous model for students to study linear communication.

Lasswell’s Communication  Model Explanation



Who and when establishes the Lasswell communication model?

Harold Dwight Lasswell’s short name (Harold Lasswell) established the Lasswell model in 1948.

What Type of Model is it?

Lasswell’s communication model explains a one-way communication process; therefore, it is linear, like Aristotle’s communication model, Shannon-Weaver’s communication model, and Berlo’s SMCR communication model. The linear communication model excludes feedback; in contrast, the transactional model includes it to explain two-way discussion.
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